
Agenda 

Board of Directors Meeting (online) 

March 31th, 2020 

4:15 pm CST 

Board Meeting Topics 1. Call meeting to order (1 minute) 

2. Approval of Agenda for 3/31/2020 (1 

minute) 

3. Approval of minutes from 2/18/2020 

board meeting 

Consent Items: Approval 2020-2021 Calendar 

Discussion Items: 

1. Board election process and annual 

meeting 

2. Nominating Board Treasurer 

3. Policy on Board Member Attendance 

4. Addendum to Policy on student 

attendance 

5. ACNW notice of non-renewal and next 

steps 

6. Academic Spotlight (distance learning 

plan) 

7. ACNW Sounding Board  

 

Committee Reports 

 

1. Financial Committee 

2. Director’s Report 

3. Policy Committee 

4. Marketing Committee 

5. Fundraising Committee 

6. Leadership Evaluation Committee 

Purpose of the Meeting To discuss necessary school business in order to 

ensure the proper and smooth running of NSA. 

NSA Mission and vision Statement Academic achievement through the study and 

exploration of the natural world. 

 

Vision: Through its nature immersion, Natural 

Science Academy will: 

 



• Provide and exemplary elementary 

science program 

• Cultivate and grow each student’s 

connection to the natural world 

• Foster creative and critical thinking 

• Create and sustain a safe, supportive, 

nurturing community in which to learn, 

explore and grow. 

Location Natural Science Academy 

920 Holley Ave. STE #3 

St. Paul Park, MN 55071 

Chairperson Zach Fjelstad, Present 

Secretary Katrina Nichols, Present 

Treasurer  

Board Members Jill Schaeppi, notified absence 

Tasha Steinmetz, Present 

Kristi Ruport, Present 

Harry Adler,  Present 

Ex-Officio Members Kendra Hunding (Lead Teacher), Present 

Traci LaFerriere (Business Manager), Present  

Kate Maki (Special Projects Coordinator), Present 

Attendees and Visitors  

 

Minutes 

1. Call meeting to order (1 minute) 

 Meeting called to order by Fjelstad at 4:15.  

2. Approval of Agenda for 3/17/2020 (1 minute) 

Steinmetz moves to approve agenda, Adler seconds.   

Discussion: None 

Role call vote: 

Steinmetz: Yay 

Ruport: Yay 

Adler: Yay 

Nichols: Yay 

Fjelstad: Yay 

Motion carries unanimously 



3. Approval of minutes from 2/18/2020 board meeting 

Steinmetz moves to approve 2/18/2020 minutes, Adler seconds. 

Discussion: none 

Role call vote: 

Steinmetz: Yay 

Ruport: Yay 

Adler: Yay 

Nichols: Yay 

Fjelstad: Yay 

Motion carries unanimously 

 

Consent Items: 

Approval of school calendar for 2020-2021 school year 

Steinmetz moves to approve school calendar, Nichols seconds.   

Discussion: none 

Role call vote: 

Steinmetz: Yay 

Ruport: Yay 

Adler: Yay 

Nichols: Yay 

Fjelstad: Yay 

Motion carries unanimously 

 

 

Discussion Items: 

8. Board election process and annual meeting 

Nichols moves to discuss, Steinmetz seconds. 



We should hold an election despite pandemic.  Sent out a call for nominations on the website, no 

responses.  Assumption is that appointed board members want to run for election to three-year 

terms.  Note: Nichols previously announced her intent not to run for a second term. 

We usually hold an annual meeting and election in person at that annual meeting. Due to pandemic, 

we’ll need to move the election online and cancel the annual meeting. 

Board discusses if we’ve heard from other schools about what they’re doing.  Discussion about the 

requirements—how to tabulate?  Ensure privacy?   Can we use a survey on the website?  Is there 

any way to make sure they only vote once?  We’ve had the option of absentee ballots before; 

maybe that’s viable? 

Discussion of postponing to May so that the board has more time to research options and the April 

meeting doesn’t have an agenda that’s too overloaded. 

Adler moves to table this discussion regarding board election to April meeting, Steinmetz seconds. 

Discussion: Fjelstad clarifies this is so we can collect more information before holding an election in 

May. 

Discussion of above motion: none. 

Role call vote: 

Steinmetz: yay 

Ruport: yay 

Adler: yay 

Nichols: yay 

Fjelstad: yay 

Motion carries unanimously. 

9. Nominating Board Treasurer 

Background from Chair: Theriault vacated this seat when he was removed from the board.  The position 

includes sitting on the financial committee, meeting with Traci LaFerriere, business manager. 

Board discusses what the position entails—meeting before the meeting of the full board to go over the 

register.  Question is posed of what this will look like in a pandemic.  What does the treasurer do?   

LaFerriere clarifies that the school sets the internal draft budget and brings it to the finance committee, 

who offers a recommendation to the full board.   The approval needs to happen by June, but we usually 

bring it to the full board by May in case there isn’t a quorum in June. 

Adler says he’d be willing to serve. 

Steinmetz moves to nominate Adler as Treasurer, Ruport seconds. 

Discussion: none 



Role Call Vote: 

Steinmetz: yay 

Ruport: yay 

Adler: yay  

Nichols: yay 

Fjelstad: yay 

Motion carries unanimously. 

Adler asks if the Treasurer has any sign-off paperwork with the bank, and if he’d need to do additional 

paperwork.  LaFerriere says that the Treasurer doesn’t need to do that paperwork, but is involved in 

reviewing the check register. 

10. Policy on Board Member Attendance 

Steinmetz moves to discuss policy on board member attendance, Ruport seconds. 

Discussion: policy borrowed from other schools.  Proposed policy is that Directors get automatically 

removed if one of these conditions are met: they have two unnotified absences, miss 4 total meetings in 

a year, or miss 3 meetings in a row.   

Question—are board members allowed to video into the meeting and be counted present?  Yes, as long 

as it follows Open Meeting Law.  Not specified in this policy because it’s covered in that law.  Are they 

allowed to always call in, and never attend in person?  Board says it’s never happened to our board 

before. 

Nichols moves to approve the policy pending correction of typographical errors, Adler seconds. 

Discussion: None 

Role Call Vote: 

Steinmetz: yay 

Ruport: yay 

Nichols: yay 

Adler: yay 

Fjelstad: yay 

Motion carries unanimously 

11. Addendum to policy on student attendance 

Nichols moves to approve addendum to policy on student attendance, Steinmetz seconds. 

Discussion: Nichols points out that in point F. 2., the first “students” should be changed to “families.”  

F.3.C add clarity by changing statement to “Activity on an online learning platform.” 



LaFerriere asks if it works in practice, after the first two day of distance learning.  School staff board 

members answer yes.  Nichols offers we’ve been able to take attendance through activity on the 

platforms.  Fjelstad adds kids are showing up to online morning and afternoon meetings.  

Is there a funding incentive to having an even more lenient policy, so we don’t have to unenroll kids? 

Board discusses that there’s a lot of flexibility in this addendum already.   Question regarding families 

retroactively calling their kids in.  Asks how excused absences vs. Unexcused absences get recorded 

and whether they can be changed retroactively.    

Board discusses how the 5 p.m. cutoff benefits the school.  Fjelstad says it makes less work for the 

school.  If a teacher hasn’t heard from a student, they can call them. 

Discussion assessing the risk of kids hitting the automatic unenrollment trigger of 15 days absent, and 

the attendance numbers looking worse than they would with a policy that doesn’t have a 5 p.m. 

cutoff. Board decides the 5 p.m. cutoff is fine.   

Board talks about this issue being more related to the part of the attendance policy that regulates 

excused and unexcused absences and whether or not changes can occur to the attendance record 

retroactively under that part of the policy. 

Steinmetz moves to reevaluate student attendance policy in entirety at next meeting, Adler seconds. 

Role Call Vote: 

Steinmetz: yay 

Ruport: yay 

Adler: yay  

Nichols: yay 

Fjelstad: yay 

Motion carries unanimously 

 

Adler moves to approve addendum to student attendance policy pending striking of point F. 4. and 

grammatical corrections mentioned in above discussion, Nichols seconds. 

Discussion: None 

Role Call Vote: 

Steinmetz: yay 

Ruport: yay 

Adler: yay  

Nichols: yay  



Fjelstad: yay 

Motion carries unanimously 

 

 

12. ACNW notice of non-renewal and next steps  

 The board spends about an hour total discussing this topic.   

Nichols moves to discuss notice of non-renewal and next steps, Adler seconds. 

Discussion: Fjelstad shares that our informal hearing is set for April 16 at 6 p.m.  Causes for non-

renewal were included in the packet.  Whole board should be there.   

Hunding shares Eugene Piccolo’s assessment that the school has been following its bylaws in 

relation to not having a community member before Adler joined our board. 

Hunding makes the point about evaluating her as lead teacher, and says they have a point, but it’s 

been really hard with the high board turnover. 

Shares Eugene Piccolo expresses concern over the use of two complaints from former staff 

members as a cause for non-renewal and says that staff member letters would be helpful.   

Hunding and Fjelstad share that ideal path forward is in this hearing, negotiating with ACNW for one 

more year of authorization and a mutually agreed upon termination at the end of that term.  During 

that year, NSA would search for another authorizer. 

Adler agrees with that path, and advocates for sending to ACNW ahead of time all the points we’re 

trying to make in the hearing, in as great of detail as possible. 

Fjelstad proposes meeting again next week to discuss responses Fjelstad, Hunding, and anyone else 

who wants to help have put together. 

Adler asks about open meeting obligations—does the board need to approve the presentation in 

advance, or can a few people just put it together?   

Fjelstad says that it makes a statement to ACNW if the board approves the presentation. 

Is one week enough time? 

Proposed meeting for Monday, April 13 

LaFerriere asks if we need to meet to brainstorm the format beforehand.  Advice from Eugene 

Piccolo is to address causes sited in the letter. 

Deadline for written response is noon April 16.  

LaFerriere points out that one of their points was about leadership structure, and that usually comes 

up in the budgeting conversation.  If we have that conversation ahead of time, we can point out to 

the authorizer our plans for adjusting the leadership system.   



Fjelstad asks if the folks putting the plan together consulting the staff about changes to the 

leadership structure.  Also points out that changes to the structure have been made in the form of 

delegating tasks from Lead Teacher role to other staff members, but could be more clearly 

documented for the authorizer. 

LaFerriere and Hunding point out that it has to be a specific plan. 

Adler shares his interpretation of the concerns of the authorizer more centering on the board’s 

oversight of the leadership structure, and if we address the board oversight of it with a plan, that’s 

more realistic than committing to adding a layer or changing a layer in the leadership structure. 

Fjelstad calls for a motion to form a committee to draft the response to ACNW before the April 16 

hearing.  Adler so moves, Steinmetz seconds. 

Discussion: 

Ruport asks how many people can be on the committee?  Would open meeting law apply? 

Board discusses, trying to find the best way to get the work done without having to announce all the 

meeting dates ahead of time.  Can you task people to work on things that it’s part of a committee? 

Instead of making a committee, change the motion to task people to work on this plan and then 

meet as a board on the 13.   Decisions not being made, so would it be fine to work collaboratively 

online? 

Should we clarify for folks who are interested in working on this plan what’s actually involved. 

Adler points out that one section would be addressing the math performance concern, and that 

would need to be done by someone who has that data.  Another point would be addressing 

governance, and we’d need to figure out who can go work on those things.  

Hunding points out we need to define the level of performance required, clarifies that we need to 

identify what we need to do.  Before we do anything else, we need to figure out where we’re going 

with this plan.  Discussion centers on developing clarity for the task at hand—putting together a 

response of information to be provided to ACNW before the hearing on April 16.  

Hunding and Adler discuss the detail level necessary for the plan with respect to math.  Hunding 

points out that the board could be providing input regarding governance and school leadership. 

Fjelstad calls for a motion to task all board members and any staff who volunteer to help with 

working on the draft response to ACNW. 

Board discusses to clarify what this motion should be.  Steinmetz asks if we even need a motion to 

assign tasks.  Adler suggests that we just approve the April 13 meeting date and put in the board 

notes who’s assigned to what tasks. 

Adler moves to schedule a special board meeting April 13 and 4:15 p.m., Steinmetz seconds. 

Discussion: none 

Role Call Vote: 



Steinmetz: yay 

Ruport: yay 

Nichols: yay 

Adler: yay 

Fjelstad: yay 

 

Parts to work on and assignments: 

Board governance—Fjelstad, Adler 

Math and curriculum – Kendra 

Work environment – Fjelstad, Hunding.  Ruport suggests asking previous staff members. Ruport will 

help with the working environment task. 

Adler calls for a broad overview of the school, Hunding mentions appealing to the environmental 

literacy piece.   

Asking for testimonials from past students—Steinmetz and Ruport 

LaFerriere points out they already acknowledge a positive parent and student survey.  Adler points 

out this is the packet of information provided in advance.   

Adler points out turnover in ACNW means it could be useful to highlight/overview of the school’s 

history since opening, emphasizing improvement over time, highlighting history of implementing 

changes to gain positive results.   

History of school since opening – Kendra, Adler is to give feedback as a pair of fresh eyes to the 

history.  

 

 

13. Academic Spotlight (distance learning plan) 

Nichols moves to discuss distance learning plan, Steinmetz seconds. 

Teachers are using Teams, Seesaw, and Freckle to assign student activities and see student work, as well 

as conference with students.  Teams=video conferencing.  Seesaw=evidence of student thought process.  

Freckle = differentiation platform for assigned adaptive activities.  Backup plan is sending printed/paper 

work home—pickup at the school or drop off by staff.   

Meetings over Teams have been working.  It’s been good to see kids.  Sped services offered by sped 

staff, including paras.  Paras participate in morning and afternoon meetings, too.  

Paras available to help students access curriculum via Teams, provide childcare for emergency workers 

at the school site, and help assemble materials to be sent home in conjunction with teachers, who send 



materials/directions to paras at school.  They’re on shifts that split their time between being on site at 

school and working from home. 

Ruport offers that from her perspective as a parent, it’s been going well and the way it’s come together 

has been impressive. 

14. ACNW Sounding Board 

Steinmetz moves to discuss Sounding Board, Ruport seconds.  

Discussion:  

Fjelstad clarifies for new member Adler that we review the Sounding Board as ongoing training, and that 

Secretary Katrina Nichols currently takes the minutes, but is leaving the board at the end of her term in 

June.   

Nichols says that in light of this sounding board, she’s now trying to do more of a transparency approach 

and thinks she’s been doing more of a script-tape style.  Wants to look at examples to see what that 

looks like in other schools’ minutes. 

Board discusses how they want the minutes to be taken.  How often the minutes are referred to? 

Hunding says she refers to notes often, appreciates the current style of minute taking because she can 

find the details she needs for reporting.  Steinmetz refers to them, too.   

Board gives feedback on February minutes.  They have more quotes than necessary.  This level of note-

taking could be useful for the notes taken during the meeting, and then after the meeting, those notes 

get summarized and curated. 

Of course, motions and seconds and voting record needs to be detailed.  But we can focus on the net 

result and just summarize the process of how we got there. 

It’s also helpful to remember the audience—our board, the authorizer, and our audit or for data taking.  

Can be helpful to find notes on what we’re planning to discuss at the next meeting in case we forget to 

put that on the agenda.  It’s easier when there’s less extra stuff.  

Overall, the meeting style should shift toward the Transparency approach, in which the minute taker 

summarizes the key points in the discussion and leaves out extraneous details. 

Committee Reports 

7. Financial Committee 

Business Manager LaFerriere presents the reports. Walks through main points of the budget, 

explaining that the school is still waiting for money from special transportation reimbursement, 

which accounts for the money due from governments. 

Still on line to spend what the budget revision suggested last month, but we’ll know better once 

distance learning has been going long enough for us to see any additional costs. 

Steinmetz moves to accept reports, Ruport seconds. 



Discussion: none 

Role Call Vote: 

Steinmetz: yay 

Ruport: yay 

Adler: yay  

Nichols: yay 

Fjelstad: yay 

 

Discussion: none 

 

8. Director’s Report 

Hunding summarizes that distance learning and the authorizer response accounts for school activity at 

this time. 

 

9. Policy Committee 

No report 

 

10. Marketing Committee 

No report 

11. Fundraising Committee 

Gertens fundraiser continues. 

12. Leadership Evaluation Committee 

Fjelstad offers report that committee met to form the plan for evaluation and are moving it on to Forms 

so it can be done online during this pandemic. Evaluation feedback to Hunding in May, final presented 

to the board in June.  

Nichols moves to adjourn meeting, Steinmetz seconds. 

No discussion 

Role Call Vote: 

Steinmetz: yay 

Ruport: yay 

Adler: yay  

Nichols: yay 



Fjelstad: yay 

Motion carries unanimously. 

 


