
AGENDA 

Board of Directors’ Meeting Agenda 

April 8, 2019 

4:15 pm CST to 6:15 pm CST 

 

Purpose of the 

meeting: 

To discuss necessary school business in order to ensure the proper and smooth 

running of NSA. 

Please read: NSA Mission: Academic achievement through study and exploration of the natural 

world. NSA Vision: Through its “Nature Immersion” curriculum, the Natural Science 

Academy will:  

• Provide an exemplary elementary science program  

• Cultivate and grow each student’s connection to the natural world.  

• Foster creative and critical thinking.  

• Create and sustain a safe, supportive, nurturing community in which to learn, 

explore, and grow. 

Location: Natural Science Academy 

920 Holley Ave., Suite 3 

St. Paul Park, MN 55071 

651/925-5050 

Chairwoman: Jennifer Raymer 

Secretary: Katrina Nichols 

Treasure: Zach Fjelstad 

Ex-Officio 

Present: 

Kendra Hunding, Lead Teacher 

Traci LaFerriere, Budget and Accounting 

Attendees and 

visitors: 

Rhianon Sargent, ACNW Charter Division 

  

 



4:15 Meeting Called to Order Raymer 

4:15 – 4:18 Reading of the meeting purpose, NSA Mission 
Statement, and NSA Vision 

Raymer 

4:18 - open Visitor and Non-agenda Items 

(Each visitor will have 5 minutes to speak without 
comment or discussion from Board.) 
 
Talarico moves to accept the March minutes, 
Nichols seconds, all say aye. 
 
Note for the public record: Microphase data report 
needs to be struck from the packet due to the data 
being too specific to ensure the privacy of 
individual student and teacher performance.  All 
other items from the packet will be made available 
to the public.  Raymer: “So noted, shouldn’t require 
a motion.”  
 
ACNW – Discussion of the Renewal Process  
Rhianon not present at this time, so board will 
circle back to this. 
 
6:21, presentation begins.  Rhianon says she can 
answer questions that came up about goal writing 
in the contract.   
 
Explains the renewal decision flow chart.  Opens 
conversation about the timeline. 
 
Introductory email May 1. 
Spring board presentation (that’s this) 
Sept. 15 – application due. Hard date.  
Oct./Nov. site visits to verify what they’ve seen in 
data or observe anything that’s different.  Not 
supposed to be a surprise to ACNW regarding 
what they see.   
Jan. 6 tentative renewal evaluation report 
(Rest of details to be sent in the email sent with the 
application). 
 
Rhianon clarifies for MCA -measured goals is 
based on proficiency index, which gives us some 
credit for kids who partially meet the goals.   
 
Goals are weighted.  Most of weight is in growth, 
not proficiency.  Within each category there are 
sub-weights. Stresses that the board shouldn’t get 

Raymer 



super caught-up on any one sub-bullet.  Some 
can’t be taken out, but we weighted MCA not very 
high.   
 
Hunding asks what happens to kids who get opted 
out of the test.  Rhianon explains that the state is 
trying to mitigate the effect of affluent families 
opting out.  Explains that opted out kids don’t get 
an automatic “does not meet” but they count in the 
denominator.  Nichols then asks, “wouldn’t that 
have the same effect on how we’re evaluated.”  
Rhianon affirms.  
 
Page limit is lower for the application.  
Board needs to approve this in August, or at a 
special meeting before the September meeting.  
 
Walks through the application.   
 
LaFerriere asks about Nalani saying that help 
would be given in writing goals.  Clarification that 
that process is finalized last spring.  LaFerriere 
asks about comparisons to other schools’ goals 
and how they’re written.  Rhianon says ours are 
pretty standard, with the exception of science 
weight and curriculum based goals.  

10 minutes School Calendar  

Description: This calendar outlines the start and 
end dates, school improvement days, teacher in-
service dates, non-attendance days, and holiday, 
as well as school sanctioned events. 
 
Action requested: Approval of final 2019/20 School 
Calendar with changes proposed during March 
Board Meeting. 
 
Fjelstad moves to approve the calendar, with 
additions of trimester date notifications, Talarico 
seconds, all say aye. 

Hunding 

20 minutes Front Office Plan for Afternoon Activity 
Cancellation Communication to Families 

Description: This plan is intended to outline for 
families and school staff the methods in which 
families are to be informed of any changes related 
to weather, or other unforeseen circumstance, that 
impacts either the length of the school day or after-
school activities. 
 

Hunding 



Raymer reviews that we decided at the February 
meeting that we’d ask the front office to come up 
with a plan/process guide for cancellation 
communication to families.  
 
Hunding explains the current process – parents 
contacted by office staff by any means possible, 
and staff always wait until each student goes 
home. 
 
Raymer asks, “Do we have any guide in writing 
that office staff can pull out and use?” 
 
Hunding says there is something, but it should be 
updated.  Also advocates that we settle on one 
method for contact.   
 
Raymer shares the process that St. Luke’s 
Preschool uses, and just wants to make sure 
there’s a clear process plan.  
 
Action requested: Discussion of plan proposed by 
the administrative front office staff.  Discuss any 
questions by Board.  
 
Desired action: Approval of plan as proposed by 
Front Office. 
 
Fjelstad moves to table discussion to May meeting, 
Nichols seconds, all say aye.  

15 minutes Committee Updates: Communications and 
Marketing Plan for Recruitment. 

Description: This plan is intended to solicit the 
support of family and community members of the 
school who are interested in supporting NSA 
through committee membership and volunteerism. 

Action requested: Approval of developed marketing 
materials and plan for distribution of materials to 
NSA community and Facebook. 

Talarico distributes a draft Call for Volunteers.  
Fjelstad suggests adding “but I’m interested in 
other volunteer opportunities.”  Raymer suggests 
adding lines for contact information.  

Fjelstad moves to approve draft call for volunteers 
pending changes discussed above and final 
approval of Hunding to be sent to families, Nichols 
seconds, all say aye. 

Talarico 
 
 
 
 
 
 
 
 



15 minutes Open Meeting Policy and Procedure Updates 

Description: Discussion of new policy updates 
related to NSA’s Open Meeting Policy and 
Procedures. 

Action Requested: Discussion of new updates to 
policy and procedure. 

After viewing the policy on team sharing, 

Fjelstad moves to approve the policy as written, 
Talarico seconds, all say aye. 

Note—policy must be added to published packet 
materials, highlighting removed. 

Nichols 
 

10 minutes 2019 and 2020 NSA Budget Projections 

Description: Discuss the current and upcoming 
school year’s projected budget. 

Action Requested: Discussion of data presented.  
Identify any questions from Board for further review 
and reporting. 

LaFerriere provides background.  School must 
approve budget by July 1, and to get this done 
ahead of time, the draft budget was provided in this 
packet.  It is not to be approved at this time, as it is 
not balanced.  This month is an opportunity to ask 
questions.  May meeting will have a draft budget to 
approve. Clarifies that adopting a budget in May 
doesn’t prevent us from adopting a revision should 
enrollment change significantly. 

Raymer asks when do we anticipate knowing what 
staffing for next year will look like?  Will we be able 
to hear about projected staffing pattern when we 
approve a budget? 

LaFerriere poses question if it would be a violation 
of open meeting law for Kendra, Zach, and Katrina 
to discuss staffing pattern as it relates to budget for 
next year.  Katrina and Kendra say they think it’s a 
school staff thing to discuss—our board approves 
the budget, but it’s set by the staff.  

Point of privilege – Zach gets up for a minute to 
check if the door of his break-out work space is 
locked, as per landlord request.  

LaFerriere 



30 minutes Review of current 2018/2019 Academic Data 

Description: Review of current academic student 
data that encompasses standardized testing data, 
as well as, qualitative data collected from day-to-
day activities. 

Action Requested: Discussion of data presented.  
Identify any questions from Board for further review 
and reporting. 

When Nichols explains that curriculum based 
measure variability could be currently due to 
differences in teacher data entry, Raymer asks if 
there’s a process guide for teachers to use when 
grading.  Nichols explains there’s a guide for what 
counts as a “3” (meets standard), a 4, a 2, and a 1.  
It just needs to be revisited as a teaching team and 
added support given to teachers to support its 
implementation. 

LaFerriere asks about what changing the indicators 
would look like.  Asks “what would have made us 
make this goal?”  

Raymer says, “Let’s say you have kids who are not 
mainstream kids.  Are they expected to meet this 
growth goal?”  Nichols clarifies, “yes, all kids are 
counted in this goal.”  Also clarifies that currently, 
the only tool we’re using to measure growth that 
ACNW is grading us on is the NWEA MAP, which 
means it’s limited to one way of measuring. Says 
that as a teaching team, we need to find ways to 
measure student growth over time, even if they’re 
not at grade level.  

Raymer asks, “So if we’re not meeting these goals, 
are we having conversations about what changes 
need to be made for next year?” 

Hunding, “We’re having these conversations within 
the staff all the time.  We look at this data to 
determine what tools and services we’re looking to 
add.  Nichols adds that she can attest to these 
conversations definitely happening.   

Hunding explains that we’ve seen a disconnect 
between growth and proficiency—when proficiency 
is up, growth is down.  Not sure why that is.   

Raymer asks, “What are we seeing that’s working 
well, what needs to be changing, and what needs 
to be reexamined?”  

Nichols 



Raymer says, “I would have thought that we’d see 
more growth than proficiency.” 

LaFerriere asks if proficiency and growth indicators 
could be an “and/or” goal.  Asks, if a kid comes into 
fifth grade as a 4.5 grade level proficiency, they 
could grow, but might not hit proficiency.  Could it 
be an either or thing.  School staff is inconclusive 
about that—it’s an ACNW question.  

LaFerriere asks about what literacy interventions 
look like. Nichols clarifies the duration, intensity, 
and group size.  LaFerriere asks about curriculum 
implementation.  Nichols says she has a read on 
implementation, there’s variability, it’s showing in 
the data, and that’s a conversation with teachers.   

15 minutes Committee Reports 

a. Financial Report (if different from above) 

LaFerriere says this was covered in the budget 
discussion and the financials in the packet. 

b. WBWF Report 

Talarico compiled data gathered via Facebook 
polls on community pages.  Shares that comments 
indicated a misunderstanding about charter school 
sped programs.   

 

c. Policy Committee Report 

Scheduled meeting was snowed out. 

d. Team Lead Report of Current 
Happenings 

MCA testing.  Trip to Walker on April 26.  Seed 
packet art for seed sale was chosen, next step is 
creating labels and putting them on seed packets 
for filling.  Seed sale starts once they’re filled.  

Pollinate MN edventure with bee suits and working 
hives soon. 

New student round up next week.   

Action Requested: Acceptance of reports as they 
are presented. 

Fjelstad moves to accept reports as presented, 

 
 

Laferriere 
 
 
 

Hunding 
 
 
 
 
 
 
 
 

 Nichols 
 

 
Hunding  



Talarico seconds, all say aye. 

 Adjourn Meeting 

7:00 p.m. Talarico moves to adjourn, Fjelstad 
seconds, all say aye. 

 

 

Additional Instruction: 

Use this section for additional instructions, comments, or directions. 


