
AGENDA 

Board of Directors’ Meeting Agenda 

May 21, 2019 

4:15 pm CST to 6:15 pm CST 

 

Purpose of the 

meeting: 

To discuss necessary school business in order to ensure the proper and smooth 

running of NSA. 

Please read: NSA Mission: Academic achievement through study and exploration of the natural 

world. NSA Vision: Through its “Nature Immersion” curriculum, the Natural 

Science Academy will:  

• Provide an exemplary elementary science program  

• Cultivate and grow each student’s connection to the natural world.  

• Foster creative and critical thinking.  

• Create and sustain a safe, supportive, nurturing community in which to learn, 

explore, and grow. 

Location: Natural Science Academy 

920 Holley Ave., Suite 3 

St. Paul Park, MN 55071 

651/925-5050 

Chairwoman: Jennifer Raymer 

Secretary: Katrina Nichols 

Treasure: Zach Fjelstad 

Ex-Officio 

Present: 

Kendra Hunding, Lead Teacher 

 

Board 

members 

present 

Nichols, Raymer, Fjelstad 

 

Board 

members 

absent 

Caitlin Talarico 

Traci LaFerriere, ex-officio, Business Manager 

 



Attendees and 

visitors: 

Amanda Perren arrives at 4:30 and leaves at 4:42. 

  

 

4:27 Meeting Called to Order Raymer 

   

4:27 Reading of the meeting purpose, NSA Mission 
Statement, and NSA Vision 

Raymer 

   

4:27 - open Visitor and Non-agenda Items 

(Each visitor will have 5 minutes to speak without 
comment or discussion from Board.) 
 
 

Raymer 
 
 
 
 
 

20 minutes, 4:30 Fundraiser Committee / PAC  

Description: To establish a committee of 
volunteers from the PAC (and/or families) that are 
a formal committee of the School Board and to 
formalize the process of fundraisers, managing 
money received, and collaboration between the 
committee and board. 
 
Action requested: Approval of the creation a 
Fundraising Committee. 
 
Perren speaks about the questions about the 
letter sent home for the silent auction.  Reviews 
the conversation amongst PAC about becoming a 
501c(3).  They don’t want to do that, but are 
responsive to systematizing the fundraising 
system, so the board can trust the PAC and the 
PAC is most helpful to the school.  Fundraising 
Committee could keep records and a process 
guide to help ensure the continuity of fundraising.  
Perren shares that she and other parents aren’t 

Perren 



interested in being on the board, but are 
interested in helping through this committee. 
 
Raymer asks if this committee could submit 
reports to the board.  Perren agrees that the 
reporting would be important.   
 
Perren shares there are other parents interested 
in fundraising for the school and could do this 
most efficiently and effectively as a committee of 
the board.  Requests the board set this up. 
 
Raymer asks if by the July board meeting, this 
committee could send us a composition of the 
board and a main contact.  Hunding reminds that 
Raymer would be ex-officio on this committee at 
the  
 
Fjelstad bring up that this committee would be 
subject to open meeting law, which means they 
need to keep minutes of their meetings, post their 
meetings at least 3 days in advance at a publicly 
accessible.  
 
Nichols asks when the charge statement could be 
written by. Raymer says it could be written by next 
meeting, in concert with Perren. 
 
Fjelstad moves to create a fundraising committee, 
Nichols seconds, all say aye.  
 

5 minutes, 4:27 School Nurse Contract 

Description: The Contract that the School has to 
provide nursing/medical needs of the school. 
 
Action requested: Approval of the contract.  
 
Fjesltad moves to approve the contract, Nichols 
seconds, all say aye.  

Hunding 

5 minutes 

 

 

 

 

Ongoing Finance Reports 
Description: Update on the current status of the 
school’s finance. 
Action requested: Acceptance of the school’s 
current financial reports. 
 
Fjesltad reads the budget narrative.  
 

Fjelstad 
 
 
 



Nichols moves to accept financial reports as 
written, Fjelstad seconds, all say aye. 

5 minutes 2019-2020 Lease Aid Application 
Description: Aid application for school building. 
Action Requested: Authorize submission to the 
MN Dept. of Education. 
 
Fjelstad moves to authorize, Nichols seconds, all 
say aye.  

Raymer 

15 minutes 2019 and 2020 NSA Budget  
Description: Discuss currently generated 2019/20 
School Budget. 
Action Requested: Approval of next year’s school 
budget. 
 
Raymer reviews that we’ll be talking about this 
budget continually for the next few months, as 
enrollment changes. 
 
Nichols asks for clarification about the 
professional development section of the budget. 
She’ll ask Traci at a later time, but if not before 
the next meeting, then she’ll ask it then. 
 
Fjelstad moves to approve the budget, Nichols 
seconds, all say aye. 

Hunding, Fjelstad, 
Nichols 

10 minutes Update on Spring Trimester State Testing 
Description: Overview of how the kids did during 
testing week, any issues, key dates for when data 
will be returned to the school curriculum team and 
teachers. 
Action Requested: n/a 
 
Nichols explains that MDE visited during test time, 
gave some feedback about making the training 
system documented in a more robust way.   
 
Nichols, Fjelstad, and Hunding talk about the 
MAP administration, and the goal-setting and 
recording process.  Indicate the chart in the room 
that was made during the administration. Nichols 

Nichols 



shares she aggregated the data for reading.  
Proficiency around 54.3% and 46% for growth.  
 
Raymer asks what data will be available for when 
we write goals for the renewal.  Hunding and 
Nichols answer that we’ll have curriculum based 
measures, MAP, reading screeners, and will have 
had data analysis conversations as a staff. 

10 minutes Organizational Identification and Job 
Description development. 
Description: The school will be working on 
developing an organizational chart, job 
descriptions for all employees, and identifying key 
roles/responsibilities. 
Action Requested: n/a 
 
Raymer shares she’d like to see our board review 
our school’s org chart and job descriptions.  She 
shares that in the context of having turnover, the 
best way to create consistency is to clearly 
document the jobs for ease of evaluation and for 
delegation of responsibilities.  She’d like to see a 
school manual be written/made more robust that 
includes procedures as well.   
 
Nichols asks if Raymer would like the documents 
that already exist that are related to this. Raymer 
asks. 
 
Raymer has a meeting with Kate Maki soon to 
document Maki’s job description.  Raymer 
explains that she’s taking on this project so school 
leaders can focus on curriculum and the renewal.   
 
Nichols shares that she thinks there’d be 
advantages to having Raymer take on this project 
– manual sounds great, and her experience 
writing these things would be useful. 
 
Fjelstad shares that he wants this resource to be 
there to fall back on if the team moves off track, 
not to be a limitation.   
 
Raymer explains that she wants this to be a 
flexible structure—not intended to limit people 
helping each other, but rather to clarify each 
person’s role and support folks in maximizing their 
performance of the role.   
 
 

Raymer 



Fjelstad says, especially in a school that’s trying 
to be teacher-led, this could help.  Raymer agrees 
she wants this to be empowering, not limiting.  
Wants input from folks in the jobs currently. 
 
Raymer explains she’d like the manual and the 
job descriptions to be approved by the board.  
 
Hunding shares she’d like the personnel 
committee to approve job descriptions and 
present them to the board.  Raymer agrees.   

   

10 minutes, 5:17 Renewal Contract Preparations 
Description: Discuss working on the contract over 
the summer, expectations, and planning of 
meetings. 
Action Requested: n/a 
 
Raymer wants clarity on delegating what the 
renewal looks like, including summer board 
meetings. 
 
Renewal final will need to be done by August 
meeting.   
 
Raymer suggests telling ACNW tentative program 
when September comes so they can let us know 
a date for the Oct-Nov site visit.  Hunding shares 
she’d like to just ask them for a date.  Nichols 
suggests we ask also for a back-up date.  Raymer 
agrees to follow up with ACNW regarding the site 
visit date come Sept. 1.  
 
Raymer explains she wants to go above and 
beyond in communicating with ACNW.  
 
Fjelstad will take on the SPED and ELL portions.  
 
Nichols will take on the academic performance; 
probationary status; and mission, vision, and 
statutory purposes sections,  
 
Fjelstad asks if a summer board meeting should 
focus on strategic direction.  Hunding agrees we 
should revisit the strategic plan. At this meeting, 
we’ll also need to discuss the challenges we think 
the school may face in the near future. Team 
schedules meetings for July 9 from 9-11 and July 

 

Raymer/Nichols/ 

Hunding 



23 from 9-11. Aug. 20 (9-11) the goal is to have 
the renewal ready to be approved.   
 
LaFerriere to do the financial part. 
 
 

5 minutes 

 

 

Committee Reports 
a. Financial Report (if different from 

above) 
b. WBWF Report 

 
Hunding refers to evaluation, included in packet.  
Evaluation looks pretty good. Hunding asks about 
CCR, not sure what that should look like.  Nichols 
says it sounds like we could use a 
social/emotional goal.   

c. Policy Committee Report 
Raymer says policy committee needs to regroup 
and set up next few meetings.  

d. Team Lead Report of Current 
Happenings 

Pollinate MN edVenture, got to see a working 
hive.  Nice to see fear fall away.  Successful 
edventure.  Mid-May Mash-up is now to keep kids 
engaged in learning.  Prehistoric eras is the same.  
Kids are learning, hopefully, about more than just 
dinosaurs.  Showcase on Friday.  
 
Raymer asks if board needs to do anything to 
provide additional support.  Hunding says we’ll be 
ok setting up the showcase.  
 
 
Action Requested: Acceptance of reports as they 
are presented. 

 
Laferriere 

 
Hunding 

 
 
 
 
 
 

Nichols 
 
 

 
Hunding  

 Nichols moves to add two additional items to the 
agenda.  Fjelstad seconds, all say aye. 
 
April 2019 Meeting Minutes  
 
Fjelstad moves to approve minutes with edit to 
clarify the point of order about checking to see if 
the door is locked. Nichols seconds, all say aye. 
 
 
and EdVisions Contract 
Fjelstad recommends that we seek to separate 
with EdVisions after this contract or ask them to 

 



change their structure.  Background: EdVisions is 
a private entity, which means that we don’t get 
access to PEIP.  The insurance policy is 
unaffordable for families and the school.  It’s 
preventing us from retaining employees.  Hunding 
explains the plan is based on group size.  Fjelstad 
says we don’t have time this contract renewal to 
find a different HR system that would give us 
access to PEIP.  Raymer asks how we want to 
seek out the new system.  Fjelstad says the only 
thing that needs to be done is seeking out an HR 
contractor that agrees to have access to PEIP.  
Fjelstad says he’s contacted Clifton Larson Allen 
as well.   
 
Raymer wants to make sure there’s follow-
through for this important project.  Asks if we need 
a committee of the board.  Fjelstad and Hunding 
recommends a temporary committee.   
 
Nichols moves to approve the EdVisions contract, 
Fjelstad seconds, all say aye. 
 
Fjelstad moves to create HR committee, Nichols 
seconds, all say aye. 
 
 

 Adjourn Meeting  Fjelstad moves to adjourn, 
Nichols seconds, all say aye.  

 

Additional Instruction: 

Use this section for additional instructions, comments, or directions. 

 

 

NSA Board Proposal or Action Request 

What is your proposal or request of the NSA 

Board? 

Set up a fundraising committee. They could: 

write policies, set goals, plan fundraisers, 

advertise funds raised and what they were 

spent on. Keep records of $ raised, what has 

worked, what has not. 

Who would your proposal impact? (i.e. 

students, families, administration, committees, 

etc.) 

The whole school would benefit.  



How would this proposal or request impact 

the above stakeholder(s)? 

There would be more resources to purchase 

the improvements NSA needs/wants.  There 

would be policies and records to pass down to 

the next “generation” of family volunteers 

 

Does this request seek an action from the 

NSA Board? (i.e. Does the Board need to do 

something such as passing a motion to 

approve your request?) 

Maybe? Does the board need to 

approve/motion to start committees?  

Does this request or proposal require funding 

from NSA? 

No. 

If funding is not required or requested, how do 

you foresee the NSA Board providing support 

or action? 

A committee would need board members to 

discuss and help with developing and 

approving policies and procedures 

Are you able to join the NSA Board in a future 

Board Meeting?  If yes, how much time do 

you anticipate this request needing on the 

NSA Board’s agenda. 

Yes. A few minutes to discuss my thoughts 

and see what the board thinks.  

 

Thank you for completing this form.  You may email this form back to 

Jennifer.raymer@naturalscienceacademy.org 


