
Minutes 

Board of Directors Meeting 

October 15th, 2019 

4:15 pm CST 

October Topics 1. Call meeting to order (1 minute) 
2. Approval of Agenda for 10/15/2019 (1 minute) 
3. Approval of Minutes from 9/17/2019 board meeting 

 
Discussion Items: 
 

1. Appointing of a new Board Chair 
2. Approving formation of school patrol 
3. New Board Member Appointment (Jill S.) 
4. Natural Science Academy Annual Report 
5. Approval of Crisis Management Policy 
6. October’s spotlight on academics 

 
Consent Items: 
 

1. Accepting Jennifer Raymer’s resignation from the board 
 

Committee Reports 
 

1. Financial Report 

Purpose of the 
Meeting 

To discuss monthly school business regarding Natural Science Academy. 

NSA Mission and 
vision Statement 

Academic achievement through the study and exploration of the natural 
world. 
 
Vision: Through its nature immersion, Natural Science Academy will: 
 

• Provide and exemplary elementary science program 

• Cultivate and grow each student’s connection to the natural world 

• Foster creative and critical thinking 

• Create and sustain a safe, supportive, nurturing community in which 
to learn, explore and grow. 

Location Natural Science Academy 
920 Holley Ave. STE #3 
St. Paul Park, MN 55071 

Chairperson Zach Fjelstad (substitute) 

Secretary Katrina Nichols 

Treasurer Zach Fjelstad 

Board Members Chance Theriault 
Jennifer Raymer 



Ex-Officio Members Kendra Hunding (Lead Teacher) 
Traci LaFerriere (Business Manager) 
Kate Maki (Special Projects Coordinator) 

Attendees and 
Visitors 

Kristi Ruport 
 

 

Minutes from Current Meeting 

1. Call meeting to order (1 minute) 

Fjelstad calls meeting to order at 4:15 

2. Approval of Agenda for 10/15/2019 (1 minute) 

Theriault moves to approve agenda, Nichols seconds.  Theriault and Nichols aye, no nayes, no 

abstentions. 

3. Approval of Minutes from 9/17/2019 board meeting 

Theriault moves to approve minutes, Nichols seconds.  Aye: Theriault and Nichols, no nayes, no 

abstentions 

Visitor: Kristi Ruport, Tasha Steinmetz 

Fjelstad gives introductions.  Ruport is here to observe to see if she can help out.  Fjelstad invites Ruport 

to, after the meeting, set up a time to interview and explains the appointment process.   

Steinmetz shares that she’s got a kindergartener this year and two three-year-olds she intends to have 

attend, is interested in joining.  Has an application.  Excited about the mission and serving on the board. 

 

Discussion Items: 

 

4. Appointing of a new Board Chair 

Jennifer has resigned.  Fjelstad has volunteered to be a temporary board chair.  Would like someone 

else to serve soon.  Theriault suggests two months at least so we have more board members. 

Theriault moves to appoint Fjelstad as acting chair, Nichols seconds.  Ayes: Nichols, Theriault.  Nayes: 

none.  Abstentions: none 

Nichols moves to appoint Theriault as acting treasurer while Fjelstad serves as acting chair, Theriault 

seconds. 

Nichols asks for clarification.  Fjelstad and Theriault say we’ll revisit positions at a later time.  

This is temporary. Ayes: Nichols, Theriault.  Nayes: none.  Abstentions: none.  

5. Approving formation of school patrol 



Hunding gives an overview of the safety patrol program and the reasoning behind it.  Kids need and 

want responsibility, and we need help with supporting kids on the bus and helping with parking during 

the pickup system.  It’s been going well so far.  Sworn in by a police officer.  District bus safety person 

came to talk to them yesterday. 

Hunding seeks board approval of the school patrol. 

Theriault moves to approve, Nichols seconds. 

Theriault asks what the safety standards are.   

Hunding explains we’re part of the AAA safety program, with a few tweaks due to our small size.  Pick up 

and drop off patrols don’t go into the street themselves. 

They take the AAA pledge.  We’re registered.  Theriault ensures, “There is a standard, though?”   

Maki and Hunding explain there’s some training, too—the district bus person.  

Theriault asks about parent communications.  Hunding explains that parents of patrols had to sign off, 

and communication in the form of a letter was sent to all families. 

Ayes: Nichols, Theriault.  Nayes: None.  Abstentions: None 

6. New Board Member Appointment (Jill S.) 

Nichols moves to appoint Jill Schaeppi, Theriault seconds. 

Nichols says the transcript indicates Schaeppi is very excited and seems prepared to deal with conflict, 

which is good for a governing body.   

Ayes: Nichols, Theriault.  Nayes: None Abstentions: None 

7. Natural Science Academy Annual Report 

Hunding gives an overview of what is required of the Annual Report.  Tells the story of the school and is 

due November 15.  Needs to be approved by the board.  Hunding calls for a special meeting to approve 

it closer to the due date.  Otherwise it would need to be approved tonight. 

Theriault moves to set a special meeting, Nichols seconds. 

Discussion of dates:  

If people have read it ahead of time, then it should take 10 minutes.  

Theriault asks if we can approve it now and set boundaries of approval—like, if the data comes in 

particular ranges or set criteria, then it’s automatically approved.  Suggestion for next year. 

Tuesday, Oct. 29 at 8:30 a.m. is the suggested date and time. 

Aye: Nichols and Theriault.  Nay: None. Abstain: None 

8. Approval of Crisis Management Policy 

Theriault moves to approve, Nichols seconds. 



Maki overviews changes – severe weather, number of drills. 

Theriault asks if there are designated places and signage.  There is, it’s not it the policy for security 

reasons. 

Aye: Nichols and Theriault.  Nay: None. Abstain: None 

 

9. October’s spotlight on academics 

Nichols explains about the MAP reading fluency assessment which gives us actionable data for reading 

foundations skills.  Takes much less time than in person one-on-one phonological assessment. 

Fjelstad shares that in the Otter room, science is being integrated into literacy as kids are writing an 

informative essay about animal senses. 

Hunding explains how for Otters, science is being integrated into math via Polar Bear math book about 

orphaned polar bear cubs.  Gives context for accuracy and usefulness of math.   

Consent Items: 

 

10. Accepting Jennifer Raymer’s resignation from the board 

Nichols moves to approve consent agenda.  Theriault seconds.   

No discussion 

Aye: Nichols and Theriault.  Nay: None. Abstain: None 

 

Committee Reports 

Nichols moves to put discussion of fundraising committee to November meeting, Theriault seconds. 

No discussion 

Aye: Nichols and Theriault.  Nay: None. Abstain: None 

Fjelstad explains that reports section is for committee report. 

Theriault moves to have all formed committees report at each board meeting, Nichols seconds.  

Theriault explains that if we’re going to appoint a committee, we meet once a month, it should 

be part of our agenda to report every month. 

LaFerriere asks if Theriault means a verbal report or a written one in the packet. 

Fjelstad says that when the chair calls for agenda items, committees should send those to the 

chair and those would go on the agenda.  



Nichols explains she agrees that having the full list of committees should be on the reports 

section.  

Fjelstad explains committees for sake of visitors.   

LaFerriere asks if policies should be resubmitted due to dissolution of policy committee. 

Aye: Nichols and Theriault.  Nay: None. Abstain: None 

 

11. Financial Report 

Reports through September 

 

LaFerriere gives overview of narrative report: 56,000 in holdback from last year should come on Oct., 

save special education which is usually 2 years behind.  Grid at bottom shows that budget was based on 

92.  101 was submitted to predict for one more student per class.  LaFerriere reduced our state estimate 

recently to 90, which is still building in that variance.  Reiterates this isn’t critical for this year, but should 

talk about it. 

 

Income Statement: shows actual to budget.  We know we’ll need to update the budget due to 

enrollment changes.  Expenditures are at 13% of budgeted for the year, and we’re about 25% through, 

so that’s ok. 

 

Budget: two more students have left, so the budget looks like we’ll be in the hole for this year.  Due to 

carryover from last year, it’ll be fine.  LaFerriere suggests taking a strategic long view about this for next 

year and beginning those conversations soon.   

 

Fjelstad asks, “Did we have kids on a wait list this year?” 

Maki explains that we did, and when spots opened, they’d decided to go somewhere else.  No no-shows 

this year.   

 

Theriault moves to accept report as given.  Nichols seconds. 

Aye: Nichols and Theriault.  Nay: None. Abstain: None 

 

 

Theriault moves to adjourn.  Nichols seconds. 

Aye: Nichols and Theriault.  Nay: None. Abstain: None 

 

 


