
AGENDA 

Board of Directors’ Meeting Agenda 

July 23, 2019 

9 am to 11 am CST 

 

Purpose of the 

meeting: 

To discuss necessary school business in order to ensure the proper and smooth 

running of NSA. 

Please read: NSA Mission: Academic achievement through study and exploration of the natural 

world. NSA Vision: Through its “Nature Immersion” curriculum, the Natural Science 

Academy will:  

• Provide an exemplary elementary science program  

• Cultivate and grow each student’s connection to the natural world.  

• Foster creative and critical thinking.  

• Create and sustain a safe, supportive, nurturing community in which to learn, 

explore, and grow. 

Location: Natural Science Academy 

920 Holley Ave., Suite 3 

St. Paul Park, MN 55071 

651/925-5050 

Chairwoman: Jennifer Raymer 

Secretary: Katrina Nichols 

Treasurer: Zach Fjelstad 

Board Members Caitlin Talarico 

Ex-Officio 

Present: 

Kendra Hunding, Lead Teacher 

Traci LaFerriere, Business Manager 

Attendees and 

visitors: 

Kate Maki anticipated to arrive at 9:30 

  



1 minute Meeting Called to Order 

Meeting called to order at 9:05 by Raymer 

Raymer 
 

3 minutes Reading of the meeting purpose, NSA Mission 
Statement, and NSA Vision 

Raymer reads purpose, mission and vision 
statement 

Raymer 
 

2 minutes Approval of May 2019 Meeting Minutes 

Edit Traci’s title to Business Manager 

Fjelstad moves to approve minutes, Talarico 
seconds. 

 

TBD Visitor and Non-agenda Items 

(Each visitor will have 5 minutes to speak without 
comment or discussion from Board.) 
 
Decide board election date for this year:  
Nichols points out that March looks very busy—
open house, conferences, annual meeting, and 
regular board meeting. April sounds like it would be 
better. 
 
Fjelstad moves to make April 28 first choice, but 
needs to check with the church.  Back-up date is 
April 30 in case the basement is booked for church 
things.  Talarico seconds.  All say aye. 

Raymer 
 

5 minutes Discussion of New Member Appointment 

Chance Theriault 

Nichols moves to appoint Chance Theriault, 
Talarico seconds, all say aye. 

Raymer shares that three parents are interested in 
board membership.  Hopes to interview and 
appoint high-quality and committed new members 
by August. 

Raymer will email Chance to notify about his 
appointment.  

Nichols asks about Raymer’s plans to recruit a 
community member.  Raymer shares she’ll ask for 

Raymer, Nichols, and 
Hunding 



parent connections—retired folks, neighbors, etc. 

5 minutes High Level Overview of NSA Organizational 
Chart for 2019/2020 

Description:  Spend 5 minutes to discuss/present 
anticipated plan for NSA. 

Who will be in which roles? Full time vs part time? 
Any concerns or unknowns? 

Raymer asks for more familiarity about some of the 
names on the Org chart.  Hasn’t met the Sped 
Director. Reflects that most folks are returning, with 
a little bit of role shifting.  Asks about literacy 
specialist position moving to part time.  Nichols 
confirms it is. 

Raymer asks if PAC reports to Hunding or the 
Board.  The board made them a committee of the 
board.  LaFerriere and Hunding point out then, that 
the PAC needs to be trained on procedures so that 
their activities are reflected in the school calendar 
and budget. Raymer says Hunding could still be 
the liaison between the PAC and the board, but 
that the structure should be formalized.  Hunding 
says that’s fine with her as long as the process is 
written up so it’s clear to everyone.  Raymer says 
she will do that. 

Raymer says she’d like to touch base more 
frequently about the organizational structure within 
the school so we’re all on the same page. 

Hunding and Nichols 
 

5 minutes Total Networx managing Office 365 billing 

Request: Change IT support providers 

Maki shares that Tyler, the old IT provider – has no 
access to the account we closed when we took on 
Total Networx.  We stayed with Tyler for Office 365 
billing because it was cheaper, but Tyler doesn’t 
have access to pay the bill.  Chris from Total 
Networx is getting back to Maki with the quote for 
Office 365 through Total Networx.  Maki asks if the 
board needs to approve that change. 

Nichols asks if this will require a contract 
amendment.  If so, we’ll need to approve the 
amended contract. If not, it’s just a budget 
expenditure and wouldn’t need board approval 

Maki 



unless it’s over $1,000.   

Raymer asks what the contingency plan would be 
for approving this contract amendment if need be 
before the next scheduled meeting. 

LaFerriere points out that there was a policy in 
place for school leader to sign contracts under a 
certain amount, but we can’t remember off-hand 
what that limit. LaFerriere thinks it’s $5,000. So 
that’s plan A – Kendra approves the contract if it’s 
under $5,000. 

Raymer says contingency plan B would be to call 
an emergency meeting before Aug. 20.  We’d need 
3 voting members for a quorum. Nichols reminds 
she’ll be out of the country so all 3 other voting 
members will need to be there. 

Fjelstad moves to approve Plan A and B, Talarico 
seconds.  All say aye. 

 

 

105 minutes Contract Renewal Workshop Continued 

Description: Work as a group to discuss any issues 
with contract renewal document. 
 
Action requested: Seek assistance, share 
expertise, and identify resources. 
 
Traci: Discuss financial sections 
Kendra: Academic sections 
Nichols and Fjelstad: Reporting, data, and special 
ed sections. 
Raymer: Board specific sections. 
 
Raymer asks if we need to schedule a day in 
August to finalize this. Says we can revisit this 
question at the end of this workshop if necessary. 
 
Raymer asks LaFerriere for an update on the 4 
year budget.  LaFerriere says she’ll listen as we 
talk through the other parts of the contract so she 
she can get a better sense of what to include.  She 
needs enrollment projections, staffing changes, 
curriculum changes, moving, program changes that 
require budget changes.  Says she’ll stop and ask 
as we’re talking if budget changes are needed.  
 

GROUP 



Raymer asks that in September a presentation of 
the curriculum map be made.  Advocates for 
adding 5 to 10 minute assessment spotlights in 
math. 
 
Raymer asks if we should approve a budget 
revision so that the most current one is in the 
contract renewal budget projection.  LaFerriere 
says it makes more sense to wait until September 
when enrollment is set.  
 
Raymer asks again if we need to have a special 
meeting in August to complete this.   
 
 
Nichols will put document pieces together August 
14, and will then send it to Kate for the board 
packet for Aug. 20 meeting. 

2 minutes Adjourn Meeting 

Fjelstad moves to adjourn, Nichols seconds, all say 
aye. 

 

Additional Instruction: 

Use this section for additional instructions, comments, or directions. 


