
Agenda 

Board of Directors Meeting 

February 18th, 2020 

4:15 pm CST 

Board Meeting Topics 1. Call meeting to order (1 minute) 

2. Approval of Agenda for 2/18/2020 (1 

minute) 

3. Approval of minutes from 1/21/2020 

board meeting 

Discussion Items: 

1. Appointing Harry Adler as community 

board member 

2. 2020-2021 NSA school calendar 

3. Personnel Committee Next Steps 

(Director Evaluation Template) 

4. ACNW Renewal Evaluation and Response 

5. Academic Spotlight 

6. ACNW Sounding Board  

 

Committee Reports 

 

1. Financial Committee 

2. Director’s Report 

3. Policy Committee 

4. Marketing Committee 

5. Fundraising Committee 

6. Personnel Committee 

Purpose of the Meeting To discuss necessary school business in order to 

ensure the proper and smooth running of NSA. 

NSA Mission and vision Statement Academic achievement through the study and 

exploration of the natural world. 

 

Vision: Through its nature immersion, Natural 

Science Academy will: 

 

• Provide and exemplary elementary 

science program 

• Cultivate and grow each student’s 

connection to the natural world 

• Foster creative and critical thinking 



• Create and sustain a safe, supportive, 

nurturing community in which to learn, 

explore and grow. 

Location Natural Science Academy 

920 Holley Ave. STE #3 

St. Paul Park, MN 55071 

Chairperson Zach Fjelstad, Present 

Secretary Katrina Nichols, Present 

Treasurer Chance Theriault, absent 

Board Members Jill Schaeppi,  absent 

Tasha Steinmetz, present 

Kristi Ruport, absent 

Ex-Officio Members Kendra Hunding (Lead Teacher), present 

Traci LaFerriere (Business Manager), present 

Kate Maki (Special Projects Coordinator), absent 

Attendees and Visitors  

 

Minutes 

1. Call meeting to order (1 minute) 

  

2. Approval of Agenda for 2/18/2020 (1 minute) 

Steinmetz moves to approve, Fjelstad seconds.   

Discussion:  While Nichols pulls up agenda to take minutes, Steinmetz updates board of completion of 

required finance training and asks if Nichols and Fjelstad had received an email regarding a fundraising 

committee request for a furniture “vision board” for PAC event. 

Fjelstad moves to strike academic spotlight from the agenda due to discussion about the renewal 

evaluation serving that purpose.  Also moves to add discussion re: Theriault’s three (including this 

meeting) absences and actions to address. 

Nichols seconds both motions.  Vote on two motions above:  Ayes: Nichols, Fjelstad, Steinmetz.  Nayes: 

none Absentions: None.  Motion carries unanimously. 

Vote to approve agenda: Ayes: Nichols, Fjelstad, Steinmetz.  Nayes: none Abstentions: None.  Motion 

carries unanimously. 

3. Approval of minutes from 1/21/2020 board meeting 

Fjelstad moves to approve, Nichols seconds, 

Discussion: LaFerriere points out financial reports section of minutes seem inaccurate.  Changes 

made to increase clarity.   



Vote to approve minutes with changes:  Ayes: Nichols, Fjelstad, Steinmetz.  Nayes: none Abstentions: 

None.  Motion carries unanimously. 

Discussion Items: 

4. Appointing Harry Adler as community board member 

 

Steinmetz moves to appoint Harry Adler as community board member, Fjelstad seconds. 

 

Discussion:  Steinmetz is excited about his experience.  Fjelstad says he liked Adler as well, and we need 

a community board member.  Hunding shares excitement about being in compliance again.  Steinmetz 

looks forward to “picking his brain.”   

 

LaFerriere asks how we got him.  Fjelstad explains that Kate Maki first reached out last year, and Fjelstad 

interviewed him via the phone.   

 

Vote on appoiintment: Ayes: Nichols, Fjelstad, Steinmetz.  Nayes: none Abstentions: None.  Motion carries 

unanimously. 

 

5. 2020-2021 NSA school calendar 

Nichols moves to approve 2020-2021 school calendar, Fjelstad seconds. 

 

LaFerriere: points out in February the dates on the side of the calendar don’t match the calendar.  The 

narrative along the side doesn’t match the calendar, and the key doesn’t all match up either.  

 

Fjelstad asks Hunding when we have to have the calendar approved by.  Hunding replies we don’t need 

to approve it this month; this is just the beginning of the process. 

 

LaFerriere also points out that it’s helpful to have it be very clear the number of teacher contract days as 

well as student contact days for reporting purposes. 

 

Fjelstad requests a teacher teamwork day in between Thanksgiving and winter break.   

 

Fjelstad moves to send these notes and recommendations to Kate and revisit the calendar at the March 

meeting.  Steinmetz seconds.  Vote Ayes: Nichols, Fjelstad, Steinmetz.  Nayes: none Abstentions: None.  

Motion carries unanimously. 

 

6. Personnel Committee Next Steps 

Steinmetz moves to discuss, Fjelstad seconds. 

 

Fjelstad says the current team is Kristi Ruport, Fjelstad, and Scott Hessian.  Hunding asks, “what is 

personnel committee going to be doing?” 

 

Fjelstad: “Evaluation the director.” 

 



Hunding: “I’m not the only person who works here.” 

 

Fjelstad: “I don’t think we want board members evaluating teachers, though.” 

 

Hunding expresses concerns about the committee for teacher evaluations being called the same thing as 

the committee that completes the evaluation of the lead teacher, and over not having a consistent 

committee to complete teacher evaluations, especially when the bulk of the work happens this summer.  

Fjelstad assures that he and Scott Hessian are intending to help and will just need clear communication 

about what’s needed.  

 

LaFerriere suggests calling it the “Director Evaluation Committee.”  She also expresses that more HR 

things are board level.  Aren’t work agreements supposed to go through the board?  We’d have a step 

and scale, but we don’t because we’re not union, so the work agreements are that. 

 

Fjelstad moves to call the committee of the board tasked with the completion of the Lead Teacher’s 

evaluation the “Leadership Evaluation Committee.” Steinmetz seconds.  Vote: Ayes: Nichols, Fjelstad, 

Steinmetz.  Nayes: none  Abstentions: None.  Motion carries unanimously. 

 

7. ACNW Renewal Evaluation and Response 

Nichols move to discuss the evaluation and response, Fjelstad seconds. 

 

Discussion:  Fjelstad gives background.  This is the evaluation for renewal.  Then their committee gives a 

recommendation to the ACNW’s board.  Nichols asks for clarification—is that the board of Audubon 

Center of the Northwoods, now Osprey Wilds, or a board of the ACNW Charter School Division? 

 

Fjelstad said there were a number of things that were inaccurate or weren’t clear, so we responded with 

clarifications. 

 

Hunding adds that they didn’t ask for the Winter 2020 NWEA data.  It wasn’t included in the evaluation, 

even though it was supposed to be in there and it’s the most recent data.  Fjelstad adds that it speaks to 

the growth data they say we don’t meet.  Nichols clarifies, “well, growth toward those goals.” 

 

Hunding adds that she made the graphs for the Winter 2020 NWEA data and sent them this morning 

when they became available after NWEA’s website maintenance.  They requested the 2018-2019 MAP 

data, and that was also sent this morning.   

 

Steinmetz asks, “Will we come back to it and reevaluate it after they receive the response.” 

Fjelstad says that he’s not sure about the date they’ll give us their response to our response, and say 

whether or not they’ll offer us a contract.   

 

Hunding says that ACNW doesn’t include students who opt out of the MCA in the denominator when 

evaluating our performance on the MCA.  MDE counts them as “does not meet.”  Nichols expresses 

confusion over that stance, because it seemed to her that Rhiannon Sargent told us that ACNW would 

count them in the denominator.  Nichols wonders if this is a change.   



 

 

8. ACNW Sounding Board  

Steinmetz moves to discuss, Fjelstad seconds. 

Discussion:   

Fjelstad gives an overview of the document and the current system.  Everyone gets an account to access 

our Sharepoint to access all our documents.  Asks Steinmetz what else would be helpful.  She says 

there’s a certain amount of needing to get one’s feet wet.  Fjelstad says a board retreat is an option he’s 

excited about.  At a retreat you can connect with the other members and get clear about the mission of 

the school, set goals. 

 

LaFerriere asks if Adler has received any materials onboarding, and if Theriault has been notified that 

he’s missed two meetings.  Fjelstad says that notification has not happened yet.  

Committee Reports 

 

9. Theriault Absences 

Steinmetz moves to discuss.  Nichols seconds.   

Fjelstad asks about the bylaws.  Hunding says that bylaws say a director missing three board meeting 

within any fiscal year is automatically unseated.  LaFerriere says that he sits on the finance committee 

and receives the check register. He doesn't typically respond to emails and has been to one finance 

committee meeting. Fjelstad asks if unseating Theriault needs a vote.  Nichols says that our bylaws are 

pretty clear—he's “automatically” unseated, no vote needed. 

Steinmetz says that we need to decide a process for next time and what counts as an absence.  Do we 

give a warning after two absences? Fjelstad moves to notify the policy committee of the need for a new 

policy regarding definition of absence with regards to board dismissal. Steinmetz seconds. 

 LaFerriere asks if it’s possible Theriault just can’t get into his email.  Fjelstad says he thought Theriault 

said he could access the email. 

Vote on motion to put this issue to policy committee.  

Ayes: Nichols, Fjelstad, Steinmetz.  Nayes: none Abstentions: None.  Motion carries unanimously. 

LaFerriere asks if when Theriault is notified, he’ll be told he’d need to go through the appointment 

process again to be reinstated if he wanted to be, and Fjelstad answers yes.  

10. Financial Committee 

LaFerriere gives overview of reports.  



The draft budget revision column has been updated to reflect expected variances from the original 

budget and should be authorized as a budget revision. 

General Fund 

Revenue: $1,204,746 

Expense: $1,206,441 

Net Income : -$1,695 

Fund Balance: $260,102 

 

Fjelstad moves to approve budget revision for 2020, Steinmetz seconds.  Vote: Ayes: Nichols, Fjelstad, 

Steinmetz.  Nayes: none Abstentions: None.  Motion carries unanimously. 

Nichols moves to accept the finance reports Steinmetz ds.  Ayes: Nichols, Fjelstad, Steinmetz.  Nayes: none 

Abstentions: None.  Motion carries unanimously. 

 

11. Director’s Report 

Enrollment at 112 next year. NSA seed sale will start early.  Seeds are ordered, work being produced this 

week.  

 

12. Policy Committee 

 

None 

13. Marketing Committee 

None 

14. Fundraising Committee 

Question: if we are fundraising for something specific, does it have to be approved by the board? 

Committee want to raise money specifically for trips.  LaFerriere points out that the way the 

budget’s written, it would be impossible to show that the revenue went toward that specifically.  In 

the budget, there’s a fundraising revenue line that represents a fundraising goal.  This money is 

already accounted for in the budget.  If the goal was met, then the extra fundraising revenue could 

go somewhere specific.  Nichols asks if it would be wrong to say to families that the revenue would 

help us pay for field trips because it DOES, it just all comes from the fund.   

15. Personnel Committee 

Steinmetz moves to adjourn, Fjelstad seconds.  Meeting  adjourned at 5: 55.  


